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By	
  accep(ng	
  this	
  presenta(on	
  you	
  agree	
  to	
  be	
  bound	
  by	
  the	
  following:	
  

This	
  presenta(on,	
  prepared	
  by	
  ERG	
  S.p.A.	
  (“ERG”)	
  is	
  furnished	
  on	
  a	
  confiden(al	
  basis	
  only	
  for	
  the	
  use	
  of	
  the	
  intended	
  recipient	
  and	
  only	
  for	
  
discussion	
  purposes,	
  may	
  be	
  amended	
  and/or	
  supplemented	
  without	
  no(ce	
  and	
  should	
  not	
  be	
  relied	
  upon	
  for	
  the	
  purposes	
  of	
  entering	
  
into	
  any	
  transac(on	
  or	
  other	
  commitment	
  whatsoever.	
  The	
  informa(on	
  presented	
  herein	
  is	
  given	
  as	
  at	
  its	
  date	
  of	
  publica(on	
  and	
  will	
  be	
  
deemed	
  to	
  be	
  superseded	
  by	
  any	
  subsequent	
  versions	
  of	
  this	
  presenta(on	
  and	
  is	
  subject	
  to	
  the	
  informa(on	
  later	
  appearing	
  in	
  any	
  related	
  
prospectus,	
  term	
  sheet,	
  confirma(on	
  or	
  other	
  formal	
  offer	
  or	
  transac(on	
  document	
  (the	
  “Related	
  Documenta(on”).	
   	
   Informa(on	
  other	
  
than	
   indica(ve	
   terms	
  presented	
  herein	
   (including,	
  without	
   limita(on,	
  market	
  data	
  and	
   sta(s(cal	
   informa(on)	
  has	
  been	
  obtained	
   from	
  
various	
  sources	
  considered	
  to	
  be	
  reliable.	
   	
  However,	
  ERG	
  makes	
  no	
  representa(on	
  or	
  warranty,	
  express	
  or	
  implied,	
  as	
  to,	
  and	
  accepts	
  no	
  
responsibility	
  or	
  liability	
  whatsoever	
  and	
  howsoever	
  arising	
  (in	
  negligence	
  or	
  otherwise)	
  for,	
  the	
  fairness,	
  accuracy	
  or	
  completeness	
  of	
  such	
  
informa(on	
  or	
   as	
   to	
  whether	
   such	
   informa(on	
   is	
   up	
   to	
   date.	
  All	
   analyses	
   are	
   provided	
   to	
   assist	
   the	
   recipient	
   in	
   the	
   evalua(on	
  of	
   the	
  
maPers	
   described	
   herein.	
   	
   They	
   may	
   be	
   based	
   on	
   subjec(ve	
   assessments	
   and	
   assump(ons	
   and	
   may	
   use	
   one	
   among	
   alterna(ve	
  
methodologies	
  that	
  produce	
  different	
  results	
  and,	
  to	
  the	
  extent	
  that	
  they	
  are	
  based	
  on	
  historical	
   informa(on,	
  they	
  should	
  not	
  be	
  relied	
  
upon	
  as	
  an	
  accurate	
  predic(on	
  of	
  future	
  performance.	
  

This	
  presenta(on	
  does	
  not	
  cons(tute	
  advice	
  or	
  a	
  recommenda(on	
  to	
  enter	
  into	
  any	
  transac(on	
  or	
  offer	
  or	
  an	
  agreement,	
  or	
  a	
  solicita(on	
  
of	
  an	
  offer	
  or	
  an	
  agreement,	
  to	
  enter	
  into	
  any	
  transac(on	
  (including,	
  without	
  limita(on,	
  for	
  the	
  provision	
  of	
  any	
  services).	
  By	
  furnishing	
  
this	
  presenta(on	
  to	
  the	
  recipient,	
  ERG	
  is	
  not	
  commiQng	
  to	
  any	
  transac(on.	
  	
  Before	
  entering	
  into	
  any	
  transac(on,	
  you	
  should	
  consider	
  the	
  
suitability	
  of	
  the	
  transac(on	
  to	
  your	
  par(cular	
  circumstances	
  and	
  independently	
  review	
  (with	
  you	
  professional	
  advisers	
  as	
  necessary)	
  the	
  
(i)	
  specific	
  financial	
  risks	
  as	
  well	
  as	
  the	
  legal,	
  regulatory,	
  credit,	
  tax	
  and	
  accoun(ng	
  consequences	
  of	
  entering	
  into	
  such	
  transac(on;	
  and	
  (ii)	
  
any	
   informa(on,	
   warning,	
   risk	
   disclosures	
   and	
   other	
  maPers	
   disclosed	
   in	
   the	
   Related	
   Documenta(on.	
   Any	
   decision	
   to	
   enter	
   into	
   any	
  
transac(on	
  must	
  be	
  made	
  solely	
  on	
  the	
  basis	
  of	
  the	
  Related	
  Documenta(on.	
  

This	
   presenta(on	
   and	
   its	
   contents	
   are	
   proprietary	
   to	
   ERG	
   and	
   no	
   part	
   of	
   this	
   presenta(on	
   or	
   its	
   subject	
  maPer	
  may	
   be	
   reproduced,	
  
disseminated	
  or	
  disclosed.	
  

 

DISCLAIMER	
  and	
  CONFIDENTIALITY	
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Source:	
  ERG	
  Profile	
  

ERG	
  IN	
  A	
  NUTSHELL	
  

3	
  

491 
(million EUR) 

249 
(million EUR) 

76 
(million EUR) 

2,049 
(million EUR) 

EBITDA(1)	

 EBIT(1)	

 Group 	


net profit(1)	



Net invested 	


capital	



All data referred to 2014	


(1)  At adjustment replacement cost	


	



1341 
(MW) 

480 
(MW) 

Wind farm installed	


capacity	



thermal installed 	


capacity	



10,6% 
 

market share	


TotalErg	



WIND POWER FOSSILE POWER OIL MARKETING 

•  Erg	
  has	
  been	
  acEve	
  in	
  the	
  energy	
  industry	
  for	
  over	
  70	
  years	
  
•  A	
  listed	
  company	
  but	
  with	
  the	
  share	
  majority	
  sEll	
  in	
  the	
  hands	
  of	
  the	
  founding	
  families	
  

•  Three	
  main	
  business	
  line	
  :	
  

ü Wind	
  power	
   produc-on	
   :	
   ERG	
  Renew	
   is	
   the	
   largest	
  wind	
   energy	
   producer	
   in	
   Italy	
   and	
   one	
   of	
   the	
   first	
   10	
   onshore	
  
producers	
  in	
  Europe	
  

ü Fossile	
  fuel	
  power	
  produc-on	
  in	
  Italy	
  
ü Marke-ng	
  of	
  Oil	
  Products	
  through	
  JV	
  TotalErg	
  (51%	
  ERG),	
  one	
  of	
  the	
  largest	
  Italian	
  players	
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FROM	
  OIL	
  TO	
  RENEWABLES	
  

4	
  

20%

48%

32%

2008	
  (€2.2bn)

Renewables Refining&Marketing Power&Gas

74%

14%

12%

2014	
  (€2.3bn)

Crude	
  oil	
  processing	
  vs	
  wind	
  capacity	
  	
  



75	



Source : ERG based on Ital.wind association and public available data as of 31.12.2014	



Wind	
  porNolio	
  
1,341	
  MW	
  (1)	
  	
  

**	
  80	
  MW	
  under	
  construcLon	
  

(1) (2) (3) Include 50% of LUKERG’s windfarms	


(4) Under construction	


(5) Include only onshore wind capacity	



•  With	
   an	
   operaEng	
   capacity	
   of	
   c.	
   1.3GW,	
   ERG	
   Renew	
   is	
   a	
   leading	
  
operator	
  in	
  the	
  wind	
  power	
  industry	
  in	
  Italy	
  (#1)	
  and	
  in	
  Europe	
  (#9)	
  

•  One	
  of	
  the	
  few	
  large	
  European	
  wind	
  producers	
  which	
  is	
  not	
  an	
  uElity	
  

•  Full	
  internal	
  capabiliLes,	
  from	
  development	
  to	
  O&M	
  

•  Over	
  the	
  last	
  five	
  years	
  the	
  company	
  implemented	
  a	
  focused	
  growth	
  
strategy	
  based	
  on	
  a	
  mix	
  of	
  acquisiLons	
  and	
  green-­‐field	
  developments	
  	
  

•  Business	
  strategy	
  currently	
  aimed	
  at	
  pursuing	
  internaLonal	
  growth	
  

•  In	
  2014	
  the	
  company	
  posted	
  an	
  EBITDA	
  of	
  €267m	
  

ERG	
  RENEW	
  -­‐	
  	
  OVERVIEW	
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OUR	
  GROWTH	
  UNTIL	
  2013	
  

Bloomberg Clean Energy 2013 League :   

Erg Renew #1 worldwide Acquirer 

IP Maestrale #1 worldwide Deal  

 
 
 
 
 

UnLl	
   2013,	
   Erg	
   Renew’s	
   growth	
   was	
   mostly	
   in	
  
Italy	
  and	
  largely	
  based	
  on	
  acqusiLons	
  

KEY	
  TRANSACTION	
  TERMS	
  
•  In	
  February	
  2013	
  Erg	
  Renew	
  acquired	
  from	
  GDF	
  

Suez	
  80%	
  of	
  IP	
  Maestrale	
  	
  (with	
  a	
  put	
  &	
  call	
  

agreement	
  for	
  the	
  remaining	
  20%)	
  
•  EV	
  of	
  €859mn	
  (excluding	
  MtM	
  of	
  derivaEves	
  for	
  

ca.	
  €130mn);	
  equity	
  value	
  of	
  €28.2mn	
  for	
  80%	
  

stake	
  

•  Implied	
  EV	
  of	
  €1.35mn	
  per	
  installed	
  MW	
  
	
  

636	
  MW	
  OF	
  WIND	
  CAPACITY	
  ACQUIRED	
  

•  550MW	
  in	
  Italy,	
  86MW	
  in	
  Germany	
  
•  Average	
  load	
  factor:	
  ca.	
  2,000heq	
  

	
  

PROJECT	
  FINANCING	
  

•  PF	
  unEl	
  December	
  2022	
  
•  Change	
  of	
  control	
  clause	
  	
  negoEated	
  with	
  a	
  pool	
  of	
  

17	
  internaEonal	
  banks	
  

EBITDA	
  

0
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M
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DE LUKERG FR IT

Acquisi-on	
  of	
  IP	
  MAESTRALE	
  
 
( 

Acquisi-on	
  of	
  O&M	
  PROVIDER	
  
 
 In	
  October	
  2013,	
  Erg	
  Renew	
  	
  acquired	
  a	
  n	
  

Italian	
  	
  O&M	
  services	
  provider.	
  	
  Since	
  
then,	
  Erg	
  Renew	
  insourced	
  O&M	
  of	
  most	
  
of	
  Italian	
  fleet	
  (ca	
  1	
  GW)	
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RES	
  have	
  significantly	
  grown	
  and	
  are	
  expected	
  to	
  further	
  increase	
  across	
  
the	
  world.	
  In	
  Europe	
  however	
  growth	
  will	
  be	
  steady.	
  

Global	
  Wind	
  electricity	
  producLon	
  by	
  region,	
  historical	
  and	
  projected	
  
KEY	
  FINDINGS	
  

Worldwide	
  ….	
  

§  RES	
   generaLon	
   will	
   account	
   for	
   80%	
   of	
   new	
  
power	
  generaLon	
  from	
  2013-­‐20	
  

§  Deployment	
   of	
   RES	
   is	
   acceleraEng	
   in	
   Asia	
   and	
  
emerging	
  economies	
  	
  

§  Wind	
   and	
   PV	
   are	
   increasingly	
   compeLLve	
   with	
  
new-­‐built	
  convenEonal	
  power	
  plants	
  

….	
  while	
  in	
  Europe	
  
§  There	
   is	
  an	
   increasing	
   focus	
  on	
  2030	
  agenda	
  and	
  

Energy	
  Union	
  but	
  	
  

§  EC	
   guidelines	
   on	
   compeLLon	
   	
   are	
   acceleraEng	
  
the	
  switch	
  to	
  incenEves	
  awarded	
  in	
  aucLons	
  	
  

§  PoliLcal	
   pressure	
   to	
   reduce	
   costs	
   related	
   to	
   RES	
  
support,	
   overcapacity	
   in	
   electricity	
   producLon	
  
and	
   decrease	
   in	
   electricity	
   demand	
   	
   led	
   	
   to	
   a	
  
freeze	
  of	
   incenLves	
   and	
   	
   retroacLve	
   changes	
   in	
  
some	
  countries	
  

	
  

Source:	
  BNEF	
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THE	
  WIND	
  SECTOR	
  TOMORROW	
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EUROPE	
  IS	
  NOT	
  UNIQUE	
  

Typical	
  Wacc

Rating
(0÷100)

Currency Tax	
  rate Incentive Duration All-­‐in	
  (2014)

% years €/MWh

FR 93 € 33% FIT	
  inflated 15 91 <5%

DE 99 € 30% FIT/FIP 20 88 <5%

GC 15 146 6-­‐6,5%

CfD	
  (auction) 20 89-­‐124

CV 20 105 5-­‐6%

CfD	
  infl 	
  (auction) 15 115 <5%

RO 51 RON 16% GC 15 56	
  (85) 9-­‐10%

BG 53 BGN=€ 10% FIT 12	
  o	
  15 96	
  
(exc l.unbalanc ing)

8-­‐9%

GC 15 90 8-­‐8,5%

CfD	
  infl 	
  (auction) 15 -­‐ 7,5-­‐8%

Country	
  risk	
  profile Regulatory	
  framework

UK 94 £ 20%

PL 69 PLN 19%

IT 60 € 33%

Romania:	
  
•  Second	
  Green	
  CerEficate	
  «banked»	
  unEl	
  2015	
  for	
  old	
  projects	
  
•  OvercompensaEon	
  cut	
  2	
  GC	
  to	
  1,5	
  for	
  new	
  projects	
  
•  GC	
  quotae	
  lowered	
  from	
  15	
  to	
  11%	
  	
  

Bulgaria:	
  
•  20%	
  revenue	
  tax	
  (now	
  declared	
  uncosEtuEonal)	
   8	
  

Low	
  cost	
  of	
  capital	
  is	
  key	
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Wind	
  farms	
  locaLon	
  When	
  /	
  Where	
  /	
  How	
  much	
  

RaLonale	
  for	
  the	
  growth	
  

•  We	
  focused	
  on	
  East	
  Europe	
  :	
  moderate	
  risk	
  and	
  interesEng	
  returns	
  
•  We	
  built	
  or	
  acquired	
  ca.	
  300	
  MW	
  (parEally	
  co-­‐owned	
  with	
  Lukoil)	
  
•  Guidelines	
  for	
  the	
  growth	
  :	
  

ü  High	
  quality	
  projects	
  (in	
  terms	
  of	
  Load	
  Factor)	
  
ü  Geographical	
  proximiity	
  	
  (within	
  a	
  radius	
  of	
  ca	
  150	
  km)	
  
ü  Same	
  vendor	
  and	
  WTG	
  plajorm	
  (Vestas	
  2MW)	
   9	
  

WHERE	
  WE’VE	
  GONE	
  AND	
  WHY	
  

2012 2013 2014 2015 totale

40

14

54

84

70

154

42

38
80

BG RO PL
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•  O&M:	
  value	
  chain	
  full	
  ownership;	
  
•  ConEnuous	
  improvement	
  through	
  specific	
  projects.	
  	
  

•  Lost	
  Lme	
  analysis	
  of	
  to	
  idenEfy	
  opEmizaEon	
  opportuniEes;	
  	
  

•  Increasing	
  wind	
  farm	
  efficiency	
  through	
  real	
  Eme	
  control;	
  

•  Increasing	
  wind	
  farm	
  availability	
  on	
  energy	
  basis,	
  also	
  through	
  short	
  and	
  mid	
  term	
  maintenance	
  planning	
  
opEmizaEon	
  (e.g.	
  wind	
  forecasts);	
  

•  Lean	
   organizaLon,	
   business	
   process	
   opEmizaEon	
   and	
   "zero	
   based"	
   budget	
   review	
   to	
   idenEfy	
  
potenEal	
  improvements;	
  

  
 

•  Zero	
  based	
  budget	
  à	
  11%	
  saving	
  on	
  total	
  fixed	
  costs	
  

•  Plants	
  availability	
  à	
  from	
  95	
  to	
  97%	
  on	
  energy	
  basis	
  

•  Lean	
  organisaEon	
  à	
  about	
  8	
  oe/100	
  MW	
  	
  

Results	
  

TargeLng	
  efficiency	
  

COMPETITIVENESS	
  AND	
  INNOVATION	
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IN	
  CONCLUSION	
  

 
Ø  In the future RES are expected to increase significantly across the world 
 
Ø  Europe will proceed with decarbonization  although incentive schemes on RES are 

becoming more and more competitive 

Ø  European countries are far from being equal : country risks are different and so are the 
regulatory framework risks 

Ø  Opportunities to grow will continue to exist but.. 

Ø  .. while low risk always mean low return, the opposite in not necessarily true 

Ø  There is no  easy recipe to grow : each player has to decide what is the risk/return mix he is 
willing to pursue and act accordingly  

Ø  Whatever is the growth model , best in class management of operations is a pre-requisite 
to provide support to declining margins 
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Thank	
  you	
  !	
  


