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AGENDA
1. Introduction

2. Input by Olaf Stehr (Axpo)

3. Input by Julien Gil (Sunchain)

4. Input by Geneviève Bubel (EWZ)

5. Participative session on blockchain-based business models
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Introduction: From blockchain technology
to problem solutions via business models

Business 
Model

1. What is in for the customers? 
What novel and interesting 
solutions can be developed with 
blockchain technology?

2. How can one earn money based 
on the new technology/ services?

3. How to implement these novel 
approaches in Switzerland?
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(AXPO)
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PARTICIPATIVE SESSION ON 
BLOCKCHAIN BASED BUSINESS
MODELS



Blockchain-based business models

1. Please form groups
2. Think of an application case for blockchain in the electricity context
3. In particular, create ideas for the following aspects of your business 

model:

Value 
proposition

Monetization Switzerland

What problems can 
be addressed/ What 
solutions can be 
developed?

How can money be 
earned, what is the 
revenue logic?

How can 
implementation in 
Switzerland work?



THANK YOU FOR YOUR
PARTICIPATION!*
Julia Cousse and Moritz Loock
julia.cousse@unisg.ch & moritz.loock@unisg.ch

* We‘ll send out a short summary of the workshop. If you are not 
formally registered for this workshop, please provide us with your
business card.
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